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SPEAKER BIO
• 40+ Years’ Experience In The Fleet Industry
• Director Of Strategic Innovation, Strategy, Client Consultation, And 

Product Management, RTA Fleet Management Systems
• Transportation Industry Consultant With Mercury Associates Over 10 

Years
• Successfully Transitioned From Wrench Tuner To Manager Of A $1.5 

Billion (Annual Capital And Operating Budget), 50,000-unit Fleet
• Fleet Maintenance Technician
• Local And State Government (Utah And Georgia) Fleet Manager
• Corporate (Coca-cola And Republic Services), Fleet VP
• Directed, Managed Or Participated In Over 100 Fleet Studies Across 

North America
• Government Fleet Hall Of Fame Inductee
• Recipient Of Government Fleet’s Legendary Achievement Award Steve Saltzgiver, Director
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PREPARATORY TO FLEET UTILIZATION AND RIGHTSIZING 
ANALYSIS
Data Review And Prep: 

• Export Data From The FMIS And Analyze Fleet Inventory And 
• Usage Assessment:  Design, Test, Distribute Report 
• Discuss With FVAC And Users

Analysis: 
• Identify Low Use, Non-essential, Non-optimal Assets And 

Separate In Three Tranches (E.G., Keep, Review And Dispose)
Agreement: 

• Policy, SLAs In Place And Results Validated With Fleet User Mgt 
Teams And Individual Drivers To Validate Feedback
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PREREQUISITE: BEST PRACTICES TO ASSET UTILIZATION AND 
RIGHTSIZING
• Fleet Vehicle User/Advisory Committee In Place
• Fleet Management Information System Exists
• Develop Asset Scoring Process To Evaluate By Usage / 

Need (Critical, Non-essential)
• Service Level Agreements With User Agencies, Defining 

Asset Use Expectations
• Coordinate Purchase Justification 
• Establish Annual Vehicle Specification Process Allowing 

User Input
• Develop, Update Vehicle Policies And Procedures 

Documentation
• Formalize Vehicle Disposal Logistic Program (Contract, 

Partnership, Etc.)
• Ensure Alternative Transportation And Education 

Program Exists
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STEPS TO FLEET UTILIZATION AND RIGHTSIZING ANALYSIS

1. Involve Fleet User Advisory Committee In The Prep 
And Decision-making And Purchase Justification 
Process

2. Profile Fleet Usage To Identify Potentially 
Underutilized Vehicles. Develop A “Scoring Process” 
To Grade Usage And Need Value. 

3. Analyze Data And Develop Preliminary 
Recommendations (Justify, Review, Retain)

4. Estimate Potential Cost Savings Related To 
Unjustifiable Assets To Be Reviewed
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STEPS TO FLEET UTILIZATION AND RIGHTSIZING ANALYSIS

5. Schedule And Conduct User Agency Meetings To Reach Accord 
On Which Low Use Vehicles Should/Can Be Eliminated And 
Consider Alt Transportation Options:

a. Share And Pool More Vehicles?
b. Rideshare And Public Transportation Opportunities?
c. Consider Reimbursing For Pov Use Versus Owning Assets?
d. Create Policies And Procedures To Govern Asset Use?
e. Continue Leveraging Short-term Rental Use Contract In Place 

Versus Owning?



PROPRIETARY AND CONFIDENTIAL – FOR INTERNAL USE ONLY

PURCHASE JUSTIFICATION

Objective:
• Define Employee Mobility Needs Before Spec’ing And Acquiring Each Asset Added 

To The Fleet Operation
Advantages:

• Reduces Inappropriate Assets From Being Purchased For Assignments And Usage
• Reduces Pressure On The Fleet Management Organizations To Justify Fleet Size, 

And Utilization Levels
Disadvantages:

• Impacts Future Changes Regarding Suitability Of Asset Assignment
• May Be Politicized By Departments And Management
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PURCHASE JUSTIFICATION
Key Considerations:
• Will Asset Be Used For A Perquisite Or Compensation?
• Does The Asset Meet The Intended Business Requirements? (Safety, Reliability, Image, Etc.)

• Is Usage Based On Data ROI Principles?
• Who Approves The Asset Acquisition? 

• Will It Be An Independent Body Or A Fleet Car Czar?
• Are There Selector Lists Provided To User Departments To Choose Approved Assets?
• Does Each Vehicle Get Assigned A Life-cycle And Are User Departments Charged A User Fee To Recover TCO?
• How Will Minimum Use Requirements Be Set For Each Asset?
• How And Who Will Approve Asset Charge-back Rate Structures? 

• Are Rates Designed To Department Cost Awareness And Do They Link To Operator Use And Behavior?
• How Will Asset Utilization Be Monitored? Frequency?
• How Will The Asset Use Be Measured? 

• How Is Telematics Used To Track Usage?
• Is The Process Defined To Measure, Manage And Remove Assets? 

• Is Cost Tracked And Transparent? 
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EXAMPLE: CREATION OF PROCESS FLOW FOR A UTILIZATION 
TACTICAL PLAN

1. DEFINE VEHICLE USE 
STANDARDS

5. ANALYZE RESULTS

2. MODIFY FMIS TO 
ACCEPT USE CODES

3. UPDATE ALL VEHICLES 
IN FMIS

4. RUN QUERY TO REVIEW 
BASELINE ASSET USE

6. REENGINEER AND 
IMPLEMENT

7. DESIGN REPORTS 
PUBLISH RESULTS 

8. REVIEW USE RESULTS 
AND MODIFY
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DATA COLLECTION – MINIMUM FIELDS
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PLUS: VEHICLE UTILIZATION 
STANDARDS

2B
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SCORING ASSETS BASED ON USE
Key Factors:

• Alt Transportation access
• Asset Age
• Life Miles

• Annual usage (miles, Days, 
hours, Trips, etc.)

• Condition
• Damage, part availability, 

etc.
• Criticality

• Carries Equipment
• PS Tactical
• Firefighting
• PW Tactical

• Passenger Transport
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FILTER DATA INTO THREE TRANCHES FOR REVIEW W/USERS

1) Keep?
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FILTER DATA INTO THREE TRANCHES FOR REVIEW W/USERS

2) Review
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FILTER DATA INTO THREE TRANCHES FOR REVIEW W/USERS

3) DISPOSE? OR TRANSFER TO SEASONAL USE?
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COST SAVING EXPECTATIONS

Asset Average Cost*:
• Small Sedan = $6,060
• Med Sedan = $7,487
• Large Sedan = $8,994
• Small SUV = $7,182
• Large SUV = $8,743
• Minivan = $8,705
• Pickup = $9,163
• Hybrid = $6,799
• Electric = $8,320

*AAA 2019 Annual Asset Costs @ 10,000 miles
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COST SAVING EXPECTATIONS

Asset Average Cost*:
• Small Sedan = $6,060
• Med Sedan = $7,487
• Large Sedan = $8,994
• Small SUV = $7,182
• Large SUV = $8,743
• Minivan = $8,705
• Pickup = $9,163
• Hybrid = $6,799
• Electric = $8,320

*AAA 2019 Annual Asset Costs @ 10,000 miles

Think About This?
Majority of Fleets Range from 

5-10% more Assets Than 
Necessary to Perform 

Organizational Mission!
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1.Design Tactical Plan
2.Create Asset Use Policies and 

Procedures
3.Establish Asset Usage 

Thresholds by Class
4.Capture Asset Usage Data
5.Identify “Usage Exempt*” 

Assets

ACQUIRE
DATA

1.Remove “Usage Exempt” 
Assets 

2.Query Low Use Assets < on 
valid Thresholds

3.Segment Data Into “Asset 
Classes” for Comparison

ANALYZE
DATA 1.Distribute Low-Use 

Asset List To Agencies
2.Conduct Discussions 

with Agencies
3.Reassign or Remove 

Low Use Assets
4.Repeat quarterly

ACT ON 
RESULTS

QUARTERLY REVIEW

SUMMARY: THREE “A” DATA 
METHOD FOR ASSET UTILIZATION 
AND ACCOUNTABILITY

1 3

2
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PARTING THOUGHTS

• FVAC And User Communication Should Take Place Often
• Annual Business Plan Should Be In Place To Address Goals, Objectives, And Tactics
• Critical Fleet Metrics Should Be Defined And Visible. 
• Scorecards And Reports Should Be Disseminated To Users Regularly
• Ensure Sound Policies And Processes Are In Place
• User Departments Need To Be Aware And Educated On The Policies And Processes
• Accurate Data Is The Key To Monitoring And Measuring Asset Utilization
• Consistency In Management Is Key To Success
• Capable Data Analytics Capabilities Are A Critical Skill Set Needed In Each Fleet
• Contracts And Slas Should Be Issued And Updated Regularly 
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RESOURCES
Goal Setting:

• Https://Blog.Rtafleet.Com/Fleet-managers-how-to-set-goals-for-2021

Benefits Of Fleet Management Software:

• Https://Blog.Rtafleet.Com/How-fleet-management-software-can-benefit-your-government-fleet

4 Ways To Leverage Data To Benefit Your Fleet:

• Https://Experience.Rtafleet.Com/Datawhitepaper?Hsctatracking=8f75da8c-7f84-449f-9657-47943ccc5a5b%7c056cbc2f-6c2d-4630-868f-eb27467c67c6

Reducing Fleet Costs:

• Https://Mercury-assoc.Com/Portfolio/7-ways-reduce-fleet-costs/?Portfoliocats=33%2c28%2c27%2c29%2c34%2c31%2c35%2c36%2c30%2c32

Managing Costs:

• Https://Mercury-assoc.Com/Portfolio/Cant-manage-costs-cant-see/?Portfoliocats=33%2c28%2c27%2c29%2c34%2c31%2c35%2c36%2c30%2c32

Utilization Management And Rightsizing:

• Https://Mercury-assoc.Com/Portfolio/Know-vam-insights-rightsizing-fleet/?Portfoliocats=33%2c28%2c27%2c29%2c34%2c31%2c35%2c36%2c30%2c32

Replacement And Spec’ing:

• Https://Mercury-assoc.Com/Portfolio/Determining-optimal-vehicle-replacement-cycles-specs-higher-residual-
values/?Portfoliocats=33%2c28%2c27%2c29%2c34%2c31%2c35%2c36%2c30%2c32

Fleet Management 101:

• Https://Mercury-assoc.Com/Portfolio/Fleet-management-101-introduction-key-principles-concepts-strategies-
techniques/?Portfoliocats=33%2c28%2c27%2c29%2c34%2c31%2c35%2c36%2c30%2c32

Metrics And Benchmarking:

• Https://Mercury-assoc.Com/Portfolio/Fleet-performance-measurement-
benchmarking/?Portfoliocats=33%2c28%2c27%2c29%2c34%2c31%2c35%2c36%2c30%2c32
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Questions?

CONTACT INFORMATION:
Steve Saltzgiver, Director
Ssaltzgiver@rtafleet.Com
Cell: 801-702-7288
Https://www.RTAFleet.com/
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